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Operations during the COVID-19 pandemic
A Real Story in a Hospital

Mei-Ling Hsu
Director of IT Department

Ditmanson Medical Foundation Chia-Yi Christian Hospital
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Ditmanson Medical Foundation Chia-Yi1 Christian Hospital

1072 Beds

~ 4110 Outpatient visits/day
~ 250 Emergency visits/day

40 different medical specialties
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Fighting the COVID 19 pandemlc CHIA-YI CHRISTIAN HOSPITAL

Information & Training

Risk Management

Telemedicine
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Taiwan,s NHI(NationaI Health Insurance) I ﬂfraStrUCtU re

» Heavy-user detection
& management

Infectious disease
tracing & monitoring

+ Daily updates of
" medical visit data

» Simplification of
management process

NHI Cards
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1. Last Six Medical Visits

2. Drug Prescriptions, Drug
Allergies

3. CatastrophicDiseases

4, Organ Donation Consent

5. Palliative Care

6. Do not resuscitate (DNR)

NHI MediCloud System

Specific Medications T Medication
(e.g. Coagulation factor drugs) Recoitls

Allergic Surgery
Substance Records
xamination
S Records
Dental
Services

@§ Examination Results
] = (Reports/Lab
Discharge Summary @ Data/Images)

Immunization Records

Rehabilitation
Records

Chinese Medicine
Services
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TOCC Inquiry on MediCloud

Warning remarks in The NHI MediCloud to manage cases

TOCC Remarks

& aasmntgﬁaumzﬂauzsommmnsan/ Y

HESBAREATIHE A F(AMMET0CC) - Guidelines on
(& B M COVID 19 RIRMA | ] SCECCHING
RASBNAFREEK - B8  SR|FYTHFEZERTEYR  AHASEARZHELHLIBA  FER
B AEETARS Cov2 M T | ST HEIRB(IMBZIRN . N BT WL WL H 0K ES) -
(ETRENER  RERABRERCREHNG - EREESHERGR - covi19BHBHBEW T BREH)
B3 $-109/04/06 ML EMBRIRYS - RFALIRER | AESBIEBEATAIES | | Anincomplete
screening warning
EWNERAEEARBSRER (BA LARNENES . 3 for this suspected

EBREREREEE : (02)238893937 Ms600) ; MARMIMEEN |
b EBEWR1922 - ") case
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T3 TTVEL Public announcement on NHIVPN front page Forthose lifted the home

R Rma Ay BISIER - 198 WBRFLFVEREZBRSER - LRAKER quarantine/home isolation orderwill
BZHBRMAZMA - SRBM2HAETSARS-Cov-28 BME - #8018 7 Mk be put on an order of 7-day self-
FRCNRZ e - WIS FREEUMAENESERD) - FAEE.. ~ management for health.

(source : NHI)



RIRBRHRERTEEA

EERAEATINER

CHIA-YI CHRISTIAN HOSPITAL

Entrance Guard

» Temperature check ~ TOCC check * Provide Hand Sanitizer
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Employee’s temperature monitor
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Name-based System for Mask

« Name-based 1.0 : Purchase at pharmacies
* Name-based 2.0 : Online Purchase

» Name-based 3.0 : Order on Kiosk

------------

Online
Purchase
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Telemedicine for people in home isolation and home quarantine

Local
Health
Authority

v’ Urgent medical
needs other
than a fever or
respiratory
symptoms

v’ Arrange
telemedicine

v’ Doctor use a consultation
room in a medical institution
for a telemedicine Health

Patients  wrm——— S@rvice

Provider

(source : NHI)
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Others

* Long-term prescription for Chronic disease
* Drive through pharmacy service
 Reservation first, drive through, delivery window
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Post pandemic

* Digital transformation v.s. Next generation network
*loT

* Tele-medicine

* 5G

* Traveling -> digital travel , VR/AR, Video Conference, Remote
operation




